Ting-Toomey, S., and Cole, M. (1990). “Intergroup
Diplomatic Communication: A Face-Negotiation
Perspective.” In F. Korzenny and S. Ting-Toomey
(Eds.), Communicating for Peace: Diplomacy and Ne-
gotiation. Newbury Park, CA: Sage. :

Ting-Toomey, S., Gao, G., Trubisky, P,, Yang, Z., Kim,

" H.S., Lin, S. L., and Nishida, T. (1991). “Culture,
Face Maintenance, and Styles of Handling Interper-
sonal Conflict: A Study in Five Cultures.” The Inter-
national Journal of Conflict Management, 2, 275 - 296.

Triandis, H. (1988). “Collectivism vs. Individualism: A
Reconceptualization of a Basic Concept in Cross-
Cultural Psychology.” In G. Verma and C. Bagley
(Eds.), Cross-Cultural Studies of Personality, Attitudes
and Cognition. London: Macmillan.

Triandis, H. (1990). “Cross-Cultural Studies of Indi-
vidualism and Collectivism.” In J. Berman (Ed.),
Nebraska Symposium on Motivation. Lincoln: Uni-
versity of Nebraska Press.

Triandis, H., Brislin, R., and Hui, C. H. (1988).
“Cross-Cultural Training Across the Individualism-
Collectivism Divide.” International Journal of Inter-
cultural Relations, 12, 269 - 289.

Trubisky, P., Ting-Toomey, S., and Lin, S. L. (1991).
“The Influence of Individualism-Collectivism and
Self-Monitoring on Conflict Styles.” International
Journal of Intercultural Relations, 15, 65-84.

Wheeler, L., Reis, H., and Bond, M. (1989). “Collectivism-
Individualism in Everyday Social Life: The Middle
Kingdom and the Melting Pot.” Journal of Personal-
ity and Social Psychology, 57, 79-86.

Adapting to a New Culture

‘.

YOUNG YUN KIM

One of the dramatic changes we are witnessing to-
day is the enormous interface of different cultures
in human affairs — from politics and economics to-:-
the arts and leisure activities. At the forefront of
this global reality are the countless people who are
on the move across cultural boundaries. Each year,
millions of immigrants and refugees change homes.
Driven by natural disaster or'economic need, or
hoping for freedom, security, or social and eco-
nomic betterment, people uproot themselves from
their homes and embark on a new life in an alien
and sometimes hostile milieu. In addition, numer-
ous temporary sojourners, such as diplomats,
military personnel, and other governmental and
intergovernmental agency employees, are on over-
seas assignments. Peace Corps volunteers have
worked in nearly 100 nations since inception of
the program in 1960. Researchers, professors, and
students visit and study at foreign academic insti-
tutions; missionaries carry out religious endeavors.
Many business employees are given overseas as-
signments; and a growing number of accountants,
teachers, construction workers, athletes, artists,"
musicians, and writers find employment in foreign
countries. " o

These individuals and many others like thein
are, indeed, contemporary pioneers opening new
frontiers. They face, at least temporarily, the drastic
and all-encompassing challenge of having to con-
struct a new life. This essay presents a brief account
of their experiences in confronting the difficult task
of adapting to a new cultural and communication

This essay was revised for the eighth edition. It originally ap-
peared in the seventh edition. All rights reserved. Permission
to reprint must be obtained from the publisher and the au-
thor. Professor Young Yun Kim teaches at the University of
Oklahoma.
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as the essential mechanism
and the host society. Just as
Capacity to function properly in their society
through communicative interactions, strangers
come to organize their own and others’ activities
by learning the significant symbols of the host cul-
ture and by participating in various communica-
tion activities of the host society.

Strangers’ communication activities can be cate-
gorized into two basic, inseparable dimensjons —
personal communication and social communica-
tion. According to Ruben (1975), personal communi-
cation involves “private symbolization” activities —
all the internal mental activities thar dispose and
prepare people to act and react in certain ways in
actual social situations, Personal communication is
linked to socigl communication when two or more

individuals interact with one another, knowingly or
not. Ruben (1975), defines social communication as
the process underlying “intersubjectivization,” a
phenomenon that occurs a5 a consequence of
“public symbolization.” I, Geyer’s (1980) terms,
the personal communication process can be com-
. pared to the “off-line functions” of a computer sys-
tem, which interfaces with the environment
through “on-line functions” involving input-output
fransactions of messages (p. 32).

that connects strangers
natives acquire their

]

understanding, and
t. In Ruben’s ( 1975)
, “Personal communication can be thought of

of, and acting toward the

“.... his environment” (pp. 168-169). In the

t of cross-cultural adaptatioq, then, personal
unication can be examined iry ‘terms of host
unication competence — that is, the overall in-
- €apacity of a stranger to decode and encode
tion in accordance with the communication
ices of the host culture. Natives begin to ac-
is competence early in life, and it is so in-
in their personal communication system .

ferentiation and integration in a
information-processing Capacity.
phase of adaptation, strangers’ p
host environment tend to be ove
based on gross Stereotypes. As s
more about the host language a
ever, their perceptions become
refined and complex, enabling

that, by and large, it operates 4%
unconsciously. For strangers, hoy;
ments of the same competence py;
often painstakingly, through tria] ,
strangers have acquired a sufficient.
communication competence, they age,
in their ability to function and relate g5
of host cultural pragmatics. The degre, t
given stranger acquires host Communicy
petence should be reflected in hs or her.g
ability to fit in the host society, while the lag
such competence manifests itself in varig s:
of “miscommunication” (Banks, Gao, & Ba
1991; Gass & Varonis, 1991), ;
The many elements of host communication, -
competence — from knowledge about the host lan.; -
8uage and social norms to ability to manage inter- .
personal relationships and solve impending - :
problems at work — can be grouped into three cate-
gories commonly employed in the study of com- - -
Mmunication competence: cognitive, affective, and
~ operational (or behavioral) (Kim, 1991; Spitzberg
& Cupach, 1984). The Primary element of cognitive
competence that strangers must develop is knowl-
edge of the host language and culture, including
the knowledge of the history; institutions, laws and
regulations, world views, beliefs, norms, and rules
of social conduct and interpersonal relationships.
Knowledge of the host language means not just lin-
guistic knowledge (such as phonetics, syntax, and
vocabulary) but also knowledge about the prag-
matic uses of the language in everyday life (such as
the many subtle nuances in the way the language is
used and interpreted by the natives in various for-
mal and informal socia] engagements).
Linguistic and cultura knowledge is accompa-
nied by development of cognitive complexity
(Kelly, 1955; Schroder, Driver, &

Streufert, 1967).
Cognitive complexity refers to the structural dif-

n individual’s
During the initial
erceptions of the
tly simplistic and
trangers learn

nd culture, how-
increasingly more
them to engage in
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more effective social interactions.

Affective competence facilitates cross-cultural
adaptation because it provides the emotional and
aesthetic sensibilitiés that raise communication
experiences with the natives from a level that is
merely technical to one that is more meaningful
and thus more fulfilling Affective competence al-
lows strangers to empathize with the natives — to
share their experiences of joy, excitement, humor,
triumph, and beauty, as well as sadness, boredom,
sarcasm, despair, and ugliness. The strangers’ affec-
tive competence thus leads to a sense of belonging
and a positive regard for the natives, which, in turn,
brings the strangers closer to the local people and
their culture. Conversely, strangers who lack affec-
tive competence are likely to feel alienated and
marginalized, for they cannot show genuine inter-
est in local cultural experiences or in developing
close relationships with the natives. In Mansell’s
(1981) words: ‘

The concept of aesthetic awareness is linked with ineffa-
ble, intuitive feelings of appreciation and celebration.
This form of awareness creates a consciousness which
transforms individuals’ perceptions of the world and im-
parts a sense of unity between self and surrounding . . .
It is in this transformative mode of experiencing that
many people create access to the momentary peaks of
fulfillment which makes life meaningful. (p. 99)

Closely linked with cognitive and affective com-
petence is operational competence, or “enactment
tendencies” (Buck, 1984, p. vii). This dimension
of host communication competence refers to
strangers’ capacity to express their cognitive and
affective experiences outwardly when communicat-
ing with others. As strangers try to come up with
a mental plan for action, they must base the deci-
sion on their current knowledge about the host cul-
ture and language; the decision depends also on
the degree of sophistication in their information-
processing capacity and on their ability and moti-
vation to appreciate the emotional arid aesthetic
experiences of the natives. Operational competence
thus enables strangers to choose the “right” combi-
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nation of verbal and nonverbal actions to meet the.
demands of everyday interactions — managing face:
to-face encounters, initiating and maintaining rela-
tionships, seeking appropriate information sources;
solving various problems they may encounter, and
finding ways to succeed in accomplishing their . -
goals. -

reflect the
well as th
the variot
‘or implic
values, m
.various fi
exposure
as those
- sion and
found to

Social Communication _
Strangers’ host communication competence is di-
rectly and reciprocally linked to their participation
in the social communication activities of the host -
society. On the one hand, their social communica-

tion activities are constrained by their capacity to compare
communicate in the host cultural context. On the .  oriented
other hand, each communication encounter with - Kim, 19
the host society offers strangers an opportunity to The ¢
cultivate host communication competence cogni- should |
tively, affectively, and operationally. phase o!

Central to the domain of social communication Kim, 19
is interpersonal communication, or direct face-to- have no
face interaction in the context of interpersonal tion cor
relationships with others. As Fogel (1993) argues, terpersc
individuals develop through their relationships. commu
Interpersonal communication activities help be inte
strangers to secure vital information and insight strange
into the mind-sets and behaviors of the local peo- in relat
ple. In interacting with the natives face to face, feedba
strangers also learn about themselves —how they whelm
think, express themselves, and respond to others. encout
As a result, strangers’ interpersonal communication stance!
activities not only enable them to carry out their from d
daily tasks, but also provide'them with needed dia as
emotional support and points of reference for which
checking and validating their own thoughts and ac- iencec
tions (‘Adglman, 1988; Kim, 1986, 1987; McPher- Yang,
son, 1991; Pescosolido, 1992; Wellman, 1992).

In addition to interpersonal communication, The |
strangers’ participation in the host social commu-
nication process occurs as they are exposed to the The 2
mass communication activities of the host society. terpe)
These activities involve a wide range of public me- fully
dia, large and small, from radio, television, newspa- the n
pers, magazines, and movies to art, music, and nities
drama. By engaging in such communication activi- partu
ties, strangers interact with their host milieu with- (3) h

stren

out direct involvement with specific individuals;
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ons to meet the

-managing face-
\aintaining rela-

‘mation sources,
encounter, and

ishing their

they expand the scope of their adaptive learning
beyond the immediate social context with which
they have contact. In transmitting messages that
reflect the aspirations, myths, work, and play, as
well as the issues and events of the host society,
the various mass communication media explicitly
or implicitly convey the world views, myths, beliefs,
values, mores, and norms of the culture. Of the
various forms of mass communication experiences,
e€xposure to information-oriented messages such
as those found in newspapers, magazines, televi-
sion and radio news, and documentaries has been
found to be Particularly helpful to adaptation, when
compared with exposute to more entertainment-
oriented media c'ontents'(Kim, Lee, & Jeong, 1982;
Kim, 1976, 1979D).

The effect of mass communication on adaptation
should be particularly significan¢ during the initial
phase of 'resetr.lemept (Kim, Lee, &Jeong, 1982;
Kim, 1976, 1979b). During this phase, strangers
have not yet developed a level of host communica-

npetence is di-
3ir participation
ies of the host
ial communica-
€ir capacity to
ontext. On the
ncounter with
opportunity to -
etence cogni-

:ommunication
irect face-to-

terpersonal - tion competence sufficient to forge meaningful in-
(1993) argues, . ., terpersonal relationships with local people. Direct
lationships. communication experiences with the natives can
ties help be intensely frustrating or Intimidating to many
1and insight: Strangers. They may feel awkward and out of place
the local peo i relating to others, and the Immediate negative
ace to face, deedback from another person may be too over-
>s —how thi elming for them to have pleasurable face-to-face
ond to othe

ounters with the natives. Under such circum-
nces, the strangers naturally tend to withdraw

m direct contacts and instead prefer mass me.-
as an alternative, pressure-free channe] through
ich elements of the host culture can be exper-

d (Kim, 1979b; Ryu, 1978; Walker, 1993;
-1988).

wry out t
rith need;

sociocultural milieu. Societies and commu-
present different environments for strangers,
larly in three key areas: (1) host Teceptivity,
St conformity pressure, and (3) ethnic group
Together, these factors help define the

relative degree of “push and p
stranger is likely to face in a host,

Host Receptivity

The receptivity of a host environmen
degree to which the environment js op
COmes, or accepts strangers into js social
nication networks and offers them variops:
informational, technical, material, and emot
support. The term host Teceptivity incorporat
meaning of other similar terms,
potential (Kim, 1979a) and acqu
(Cook, 1962), that have been e
the access that strangers have to the host socia)
communication processes.

A given environment can be receptive toward
certain groups of strangers and unwelcoming to-
ward certain others, For example, Canadian Visitors
arriving in a small town in the United States are
likely to find a largely receptive environment. Yet
the same town may show less receptivity toward
visitors from lesser known and vastly different cul-
tures such as Turkey or Iran: Such differences in
host Teceptivity toward strangers can be attributed
to a number of plausible reasons, including (1) the

nature of the relationship, friendly or hostile, be-
tween the host country and the stranger’s home
country, (2) the degree of cultural and ideological

aintance potentig]

difference and incompatibility between the two cul- -

tures, (3) the perceived or actual status or power of
the stranger’s home country and culture, (4) the
perceived or actual economic, social, and political
standing (or merit) of the stranger’s ethnic group
within the host society, (5) the perceived or actual
economic, social, and political threat to the host
society posed by the stranger’s ethnic group, and
(6) the racial/ethnic prejudice predominantly held
by the society against certain groups.

Host Conformity Pressure

Societies (and communities) also vary in the de-
gree of “conformity pressure” (Zajonc, 1952) they
exert — that is, the extent to which the natives exert
conscious or unconscious pressure on strangers to
change their original patterns of behavior and adopt
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those of the new culture. Conversely, societies (and
communities) differ in the degree to which local
people are able or willing to permit, tolerate, ac-
commodate, or appreciate cultural practices that
strangers bring with them and to allow strangers to
deviate from the hosts’ normative expectations.

Host conformity pressure should be distinguished -

from host receptivity in that a society that strongly
expects strangers to conform to its cultural life
may or may not welcome strangers with distinct
cultural and ethnic characteristics.

The conformity pressure of a given host envi-
ronment is not uniformly applied to all strangers.
It is often more acutely felt by those strangers
whose livelihood is dependent on communicating
well with and being accepted by the natives (De
Vos & Suarez-Orozco, 1990, p. 253). Proficiency in
the host language and culture is particularly vital
to immigrants whose success or failure in pursuing
personal goals is dependent on the acceptance and
approval of at least the relevant segments of the
host population. Even some temporary sojourners,

- such as employees of multinational companies,
Peace Corps volunteers, diplomats, and interna- -
tional students, are subject to some degree of host
conformity pressure as they try to carry out their
tasks and develop good working relationships
with local people. By comparison, other sojourner
groups, such as American military personnel sta-
tioned overseas, whose daily activities are largely
independent of the workings of the host society are
subject to only a minimal level of host conformity
pressure. '

Another factor influencing the degree of host
conformity pressure is the ethnic homogeneity or
heterogeneity of a given environment. Societies
(and communities) that are more pluralistic in eth-
nic profile and mainstream political ideology (such
as metropolitan centers in democratic societies
like Australia, Canada, England, and the United
States) tend to manifest a greater accommodation
of foreign-born individuals as well as native-born
ethnic minorities. A stricter imposition of dominant
linguistic and cultural patterns on all people can be
seen in more traditional societies with authoritarian
political systems (such as China, Iran, and Saudi
Arabia). In such monolithic societies, foreign-born

visitors or immigrants are likely to be subject to a
greater pressure to follow local customs.

Ethnic Group Strength

Another environmental condition affecting -
strangers’ adaptation is the strength of their ethnic
group relative to the host society at large. Ethnic

groups differ in their relative status within the host -

society. A useful insight into ethnic group strength
has been provided by sociologists Clarke and
Obler (1976), who proposed a three-stage theory of
ethnic group development. The first is the stage of -
the economic adjustment, which begins upon ar-
rival of the group and continues until the group
becomes an integral part of the permanent econ-
omy. The second stage is community building,
which involves the development of community *
leadership and institutional resources that are used
to assert the ethnic group’s identity and interests.
This stage of ethnic community development corre-
sponds to the concept of “institutional complete-
ness” (Breton, 1964, 1991; Goldenberg & Haines,
1992). The third stage is the period of political
growth and aggressive self-assertion, which serves
to strengthen the collective ethnic identity and
common interests of the group. »

The phenomenon of ethnic group strength has
been discussed in social psychology in terms of /
ethnolinguistic vitality (Giles & Johnson, 1987). In
research on the influences of the social milieu and
the consequences of fluency in a second language,
Giles, Bourhis and Taylor (1977) suggested that the
influence of ethnolinguistic vitality on individual
behavior can be defined in terms of three struc-
tural variables: (1) the status of a language ina .

community, (2) the absolute and relative number of

its locuters, and (3) the institutional support (such
as governmental services, schools, mass media) for

- the ethnic language: Ethnolinguistic vitality as an

objective environmental condition has been linked

to what Giles and his associates (1977) term “sub-

jective ethnolinguistic vitality,” or the perceived le-
gitimacy of the position of one’s ethnic group. For
example, speakers who perceive the subordinate
position of their group as legitimate are likely to
adjust their communication behaviors to “con-
verge” with those of the dominant outgroup.
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tional completeness; 8roups high gy
mplications for the role of ethnjc institutiona] completeness (the Frepg
I groups) had the strongest sense of
grating these views allows ys to ’ s
1 affecting '
gth of their ethnic
at large. Ethnic

ing elements: (1) e, The Role of Predisposition
us within the host

The adaptation of strangers is inﬂue_ntéd not c

" tutional completeness, and (4) ethnic political - by the conditions of the host environrqen;! but ;. .
ic group strength 5 activism. Frequently, these community characterjs. also by the traits that the strangers themselves
5 Clarke and g ticsare closely assqciated with the size of the eth-_ bring to the adaptive Journey. Each stranger begins
ee-stage theory of | nic population and the historica] “maturity” of the adaptation process with a different se of pre-
stis the stage of - f - € community in the host society. From this per- existing internal characteristics that help set the
degins upon ar- spective, the Cuban Americans in Miamj, Florida, parameters for their ow
wtil the group for example, have

‘I'manent econ- 4 stronger than the
tity building, . i i
fcommunity ¢ ]

‘ces that are used
y and interests.
velopment corre-
onal complete-
‘erg & Haines,

an ethnic community that js

_ €e categories: (1) Preparedness, 2) ethnicity,
Because a stronger ethnic group provides its and (3) personality. Together, these Predispos;-

L of political members with 4 stronger subculture and offers tional factors constitute 5 stranger’s “adaptive po-

1, which serves many vital services to jts members, it is likely to fa’  tential” (Kim, 1979a) or “Permeability” (De Vos,

dentity and cilitate the €ross-cultural adaptation, of strangers 1990) with respect to the host environmen.
during the intia] Phase. In the long run, however 5 v :

p strength has strong ethnic community tends to discourage the Preparedness

"in terms of i

nson, 1987). In
cial milieu and

n individual
three struc-
tguage in a’
ttive number

effectively in various soc

Strangers’ Preparedness is rajsed when they have
. realistic expectations and knowledge aboy; the host
inant Australian culture. Simj. society, shaped by formal and informal learnin

i ) (Brabant, Palmer, & Gramling, 1990). Included in
such learning activities are schooling and training

A the host society correlated with its instiey- in, as well as media ex\posure to, the host language

ic group. kex
ubordina
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and culture. Education in particular, regardless of
its cultural context, helps expand our mental capac-
ity for new learning and for meeting the challenges
of life in general. Many cross-cultural training and
orientation programs emphasize familiarizing
trainees with their-host culture (Brislin & Yoshida,
1994; Landis & Bhagat, 1995). For some strangers,
an even more effective source of language and cul-
ture learning occurs through personal contacts
with members of the host society prior to actually
entering the host society. Peace Corps volunteers
are among the best-prepared sojourners because
they go through an intensive scr¢ening process and
extensive language and cultural training before be-
ing given an overseas assignment.

Strangers’ preparedness is also influenced by
whether their cross-cultural move is voluntary or
involuntary and by how long they intend to stay in
the host society. Voluntary, long-term immigrants,
for example, are likely to enter the host society
with greater readiness and willingness to make nec-
essary changes in themselves than are temporary
visitors who relocate for reasons (such as wars or
natural disasters) other than their own volition.

Ethnicity

Strangers vary not only in their preparedness but
also in their ethnicity (McGuire, McGuire, Child, &
Fujioka, 1978). The term ethnicity is used here as
an inclusive term to refer to various inherited char-
acteristics that strangers have as members of a
distinct ethnic group. Japanese sojourners and im-.
migrants, for example, bring to a given host society
common physical, linguistic, and cultural features
that are different from, say, features of Mexican or
French sojourners. Such ethnic characteristics

play a crucial role in the cross-cultural adaptation
process by affecting the ease or difficulty with
which strangers develop communication compe-
tence in a given host society and participate in its
social communication activities.

The ethnicity of a given stranger influences his
or her adaptation process in two interrelated ways.
First, each ethnic background presents certain lin-
guistic and cultural barriers for the stranger to
overcome before developing host communication
competence and being able to participate in host
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social communication activities. Second, each indi-
vidual ethnicity creates a certain psychological bar-
rier (or affinity) in the minds of the natives, which,
in turn, affects the natives’ receptivity toward the
stranger. Strangers embark on their cross-cultural
adaptation process with certain advantages (or
handicaps) due simply to their ethnic characteris-
tics (Phinney & Rosenthal, 1992, p. 145). Japanese
business executives in the United States, for exam-
ple; are likely to face a greater challenge in over-
coming language barriers than are their British
counterparts. Their physical features (such as
height, skin color, and facial structure) may add to
the challenge they face by accentuating the psycho-
logical gap between them and their American hosts.

Personality

Strangers differ from one another not only in eth-
nicity but also in personality —a set of more or
less enduring traits and sensibilities. Each stranger
meets the challenges of the new environment within
the context of his or her own_personal psychologi-
cal tendencies. Of particular importance are three
personality factors — openness, strength, and posi-
tivity — that interactively facilitate strangers’ adapta-
tion by enabling them to endure stressful challenges
and maximize new learning :
Openness is defined as an internal posture that is
receptive to new information (Gendlin, 1962, 1978).
Openness, like a child’s innocence, allows strangers
to minimize their resistance and to maximize their
willingness to attend to the new and changed cir-
cumstances. Openness further enables strangers to
perceive and interpret various events and situations
in the new environment, as they occur, with less
rigid, ethnocentric judgments. It is a dimension of
personality that encourages strangers to continu-
ally seek new cultural learning, to cultivate greater
emotional and aesthetic sensitivity, and to expand
the range of their behavioral repertoire — all of which
are vital to actively participating in and accommo-
dating to the demands of the host milieu. This term
incorporates other similar but more specific con-
cepts such as “flexibility,” “open-mindedness,” and
“tolerance for ambiguity.” - L
Strength is an additional personality trait that
bears significance for cross-cultural adaptation.
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Closely related to openness, strength of personality
Serves as a type of inner resolve

that empowers
strangers to take on intercultural challenges with-

Positivity, together with openness and strength,
helps define the personality predispositions that

Serve as inner resources. These attributes help
out losing their basic integrity. Personality strength, strangers “push” themselves in their adaptation
unlike stubbornness, includes the quality of flexi- process. Strong, open, and positive individuals are
bility — that is, the ability to “bend,” to empathize

less likely to give up easily and more likely to take

with others while believing in oneself, and to let g risks willingly under challenging situations in the .

of anxiousness (MacKinnon, 1978): While stub- host society. They are better equipped to work to-
bornness discourages adaptation, strength facili- ~ ward developing host communication competence
tates.creative and effective responses to impending because they continually seek new learning and
problems. The strength of personality thus repre- new ways to handle their life activities. In doing so,
sents a personal capacity to cope with various diffi-  they become better able to make necessary adjust-
culties presented in an alien culture and to find ments in themselves. Serious lack of these quali-
what is best in eacl potentially problematic sjtya. ties, on the other hand, weakens an individual’'s
tion. It allows strangers to fix their sights and chart adaptive capacity and works as a self-imposed bar-
a course without depending heavily on, or blam-

rier against adaptive development (Hettema, 1979).
ing, external forces because they are equipped with :
a solid sense of self a5 the main agent of action
o Settas g Summary and Integration
and Tesponsibility. v
Personality strength, in this sense, is a broad In this essay, I have described the cross-cultural
concept that represents a range of interrelated per- adaptation process as a joint, interactive venture:
sonality attributes such as resilience, risk taking, The strangers and the host environment co-
hardiness, persistence :

, patience, elasticity, and re-
sourcefulness, It represents all of the inner quali-

influence the dynamic and fluctuating experiences
ties that help an individual to absorh shocks from

of stress, adaptation, and growth. The adaptation

Process is essentially a manifestation of the ever
the environment and bounce back without being Present human capacity to face challenges, learn
seriously damaged by them Strangers with a high from them, and arrive at a greater level of self.
level of personality strength tend to be stimulated integration. Few individuals in an alien environ-
by new challenges and remain effervescent and ment can entirely escape the necessity to adapt.
confident. On the other hand, low levels of person-  Adaptation occurs naturally and most, if not all, -
ality strength are manifesteq in tendencies to be Strangers welcome it as long as they are engaged in
shy, fearful, and easily distressed by uncertain or direct and continual interactions with the host

stressful situations. environment. '

- The open and strong personality tends to be a At the heart of the adap

itivity refers to an affirma. munication activities that
host environment. As stra
interaction of push and p
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TS experience as they cope
with the challenges of the environment. As a result,

- they acquire new cultural elements (acculuration)
and unlearn at least some of their old cultural ‘
habits (deculturation). Because of the centra] role
of communication in the adaptation process, the
quantity and quality of strangers’ interpersonal and

blind romanticism or far-
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mass communication activities contribute critically
to, and are facilitated by, the development of their
host communication competence. The strangers’
host communication competence serves as the in-
ternal “engine” that carries them along the adaptive
journey, while their participation in host social
communication processes serves as the very “fuel”
that ignites the engine. Realistically, few strangers
can ever adapt completely, no matter how long and
low extensive their communication with the host
environment. Most of them, nonetheless, do make
a workable adaptation given sufficient time and are
gradually able to attain a higher level of proficiency
in managing their daily affairs.

As strangers participate in various forms of in-
terpersonal and mass communication activities,
they are both encouraged and pressured by the
host society as well as by their ethnic community.
The three environmental conditions — host recep-
tivity, host conformity pressure, and ethnic group
strength — help define the “push and pull” dynam-
ics that a receiving society offers strangers. An
environment influences stranger adaptation opti-
mally when the native population welcomes and
supports the strangers (receptivity), while expect-
ing them to conform to the local norms (host con-
formity pressure). In facing these environmental
forces, the strangers’ own predisposition plays an
important role. Strangers who are better prepared
for the new environment, whose ethnic back-
grounds are more similar to the dominant ethnicity
of the local people, and whose personality is more
‘open, stronger, and more positive are better able to
facilitate their own adaptation process.

Should strangers choose successful adaptation,
they must be prepared and willing to face the stress-
ful experiences of coping with the uricertainties
and anxieties in the host society. They must con-
centrate on acquiring new communication habits
and putting aside some of the old ones. They must
recognize the importance of host communication
competence as the fundamental mechanism by
which they adapt successfully, and they must work
to develop it to the fullest extent possible. They
must also take maximum advantage of opportuni-
ties to participate in the interpersonal and mass

%

. communication processes of the host society. Fi-

nally, they must work toward achieving a greater
openness, strength, and positivity in their personal
disposition.

However, strangers cannot accomplish their
adaptive goals alone. Adaptation is an interactive
process involving both strangers and the new envi-
ronment. Indeed, memnibers of the host society can
help facilitate strangers’ adaptation by maximizing
receptivity toward the strangers —by accepting
their original ethnicity and providing them with a
supportive interpersonal environment. The host
society can actively encourage strangers to adapt
through communication training programs. Such
programs should facilitate the strangers’ acquisition
of host communication competence. In addition,
the ethnic community can provide a significant
adaptive service for the strangers in their early
stages of resettlement. Ethnic communities can pro-
vide support systems to assist new arrivals in cop-
ing with stresses and initial uncertainties and can
guide them toward effective adaptation. At the
same time, however, strangers must realize that -
exclusive and prolonged reliance on their ethnic
community will delay and eventually limit opportu-
nities for them to adapt to the host milieu.

Ultimately, the adaptation of strangers, particu-
larly long-term immigrants, is of vital interest to
the host society as well. Through comimunication,”
the host society is able tq engender mutual trust
and good will among its diverse ethnic and cultural
groups (Amir, 1969) and thereby maintain the
necessary societal unity and integrity. As long as
common channels of communication remain, con-
sensus and patterns-of concerted action will persist
in the society (Mendelsohn, 1964). Communica-
tion, then, makes it possible to merge the incoming
new members into a cohesive social organization of
commonly shared ideas and values.
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